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From Concept to Completion

Quad delivers cutting-edge manufacturing and process solutions that
drive higher productivity, superior quality and stronger employee

engagement. By empowering frontline teams to break down entrenched
barriers, With customised robotics, smart automation and advanced

machine designs, Quad helps you tackle modern manufacturing
challenges—delivering high impact innovation with low spends. 02
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Engage

Like skilled surveyors, we
analyze your current terrain—
auditing processes, assessing
equipment, and identifying gaps
across operations, systems and
strategy.

We begin by listening and
understanding, engaging with

your teams on the shopfloor and
in the boardroom to map real-

world challenges and
aspirations.
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Empower

Finally, we equip your people
and processes with tools,

training, and insights to thrive
independently—building a self-

sustaining, future-ready
manufacturing ecosystem.
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Enable
With blueprints in hand, we
design and implement practical
automation solutions-from
robotics to packaging systems—
turning complexity into
structured, scalable systems.

CUSTOMIZED AUTOMATION SOLUTIONS

TECHNICAL & HUMAN CAPITAL DUE DILIGENCE PROJECT MANAGEMENT CONSULTING & JV FACILITATION

ORGANIZATION DEVELOPMENT & CAPABILITY BUILDING 

As the global manufacturing landscape evolves with Industry 4.0, AI, and Robotics, companies must adopt agile, precise, and
efficient ways of working to meet dynamic market demands. Today’s solutions need to be advanced yet cost-effective, futuristic yet

practical, and above all, tailored to provide a competitive edge focused on both process and product.

Quad acts as a strategic growth partner for businesses seeking to expand or strengthen their presence in high-potential markets.
With a comprehensive suite of offerings in Robotic Automation, Technology, Human Capital Due Diligence, and Project
Management Consulting, we help global suppliers navigate operational complexities and deliver measurable impact across

processes, people and technology.
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By deploying low-cost AI-powered robotics, smart automation, OEE consulting, and forward-thinking project management, combined with
organization development & capability building and human capital auditing, Quad enhances operational efficiency, reduces risk, and drives
substantial cost savings, empowering partners to scale with confidence and agility.

Through customized robotics, intelligent machinery, and integrated systems, Quad improves productivity, quality, and employee engagement while
fostering collaborative networks with trusted partners. With expertise across FMCG, Pharmaceuticals, Food Processing, Tobacco, Electronics, and
Lighting, we turn complex manufacturing challenges into scalable, high-impact growth opportunities.

Our core capabilities include:
Robotic Assembly Systems
CNC Machines
AGVs (Automated Guided Vehicles)
AS/RS Systems
Sensor-enabled Quality Control
End-of-Line Automation (Palletizing,
Depalletizing)

We deliver:
PM Services
JV Facilitation
Value Engineering 
Manufacturing 4.0

Welcome to the World of Growth Automation

Market Entry Partner
We help you scale into India’s
fast-growing FMCG, Pharma,
Electronics & Food sectors.

Collaborative Market
Intelligence

Understand local market
trends, compliances  and
consumer needs through

Quad’s intelligence.

Trusted Network
Connect with pre-vetted

distributors, suppliers and
collaborators.

End-to-End Facilitation
From sourcing to distribution,

we provide practical support to
scale operations and optimize

ROI.

Growth Catalyst
Together, we align your

manufacturing strengths with
India’s massive consumer
demand and UAE’s trade

access.
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From robotic assembly to end-of-
line automation, we deliver cost-
smart, scalable, and industry-
specific automation systems that
elevate productivity and reduce
risk.

Customized Automation &
Robotics

Uncover hidden risks and
opportunities—evaluating not
just technology, but also people,
governance, and long-term
operational strength.

We provide insights with
Financial Audits 
Organizational & HR Checks 
Operational Audits 
Legal & Background Reviews 
Environmental & Compliance
Reviews 

Technical & Human Capital
Due Diligence

From greenfield site
development to complex
industrial execution, we ensure
on-time, on-budget delivery with
lean governance and innovation-
driven execution.

Project Management
Consulting & JV Facilitation

Building agile structures,
governance frameworks, and
leadership capability to ensure
technology investments are
supported by strong
organizational health.
Our services include:

Change Management
Enterprise Health Assessment
Structure & Role Architecture
Decision Frameworks & Governance
Models

Organizational Development
& Capability Building

Pharma &
Healthcare

 Sterile automation,
cleanroom robotics,

serialization & track &
trace.

FMCG

 High-speed
automation,

packaging lines,
quality inspection.

Hygienic automation,
pouching, tray &

sleeve packaging,
MAP systems.

Food Electronics

Smartphone
assembly, PCB

handling, lighting
automation.

Heat-not-burn
processing, pouching,

packaging, track &
trace solutions.

Tobacco

We Tranform Industries

Delivered USFDA-compliant
automation & due diligence
projects worth $70 Million
across FMCG & Oil & Gas.

Served             various
sectors.          across India,
UAE,              Indonesia,
and              Bangladesh.

Quad Enterprises has been founded to address a simple truth: manufacturing
is evolving faster than ever. Traditional labor-driven models are giving way to
automation, robotics, and Industry 4.0 technologies that demand smarter,
more flexible solutions.

Successfully deployed AI-
powered robotics, OEE
consulting, and smart
automation for high-volume
industries.

Trusted partner in helping global brands adapt to regulatory, operational and consumer challenges.

www.thankquad.com

WHY COLLABORATE WITH US?

INDIA: GF, Plot No. 1, F Block Sector 6, Noida, Uttar Pradesh 201301
Quad Enterprises Pvt. Ltd.

vivek@thankquad.com  
+91 98107 78289
+86 176 0360 4087CHINA: Room 201/202, Block 2, Lingchao Manufacturing Park, No.33 Huafa Road,

Huakou Community, Ronggui Sub-district, Shunde District, Foshan City, Guangdong


